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sought-after grand theory of leadership. 


His forthcoming book, "Leadership Holy Grail,’ promises to be a beacon of 
enlightenment, challenging conventional understanding and providing a 
transformative framework for leadership theory, development, and practice. 
This article delves into the essence of Nance's book, exploring the 
significance of leadership’s grand theory and its potential impact on 


reshaping leadership narratives globally. 


The Urgency for a Grand Theory 


Nance begins his narrative by addressing the pervasive degradation of 
leadership worldwide. He highlights the palpable harm inflicted by 
leadership failures, from war-related deaths and financial expenditures to 
organizational scandals. Despite the substantial investment—amounting to 
billions of dollars—in management and leadership interventions, global 
confidence in leadership continues to wane. Kenneth-Maxwell contends that 
the absence of a general theory has contributed to this downward spiral, 
leading to a myriad of challenges that jeopardize the well-being and 


prosperity of individuals and societies. 


The Book: Leadership Holy Grail 


"Leadership Holy Grail" emerges as a beacon of hope amid the tumultuous 
landscape of leadership failures. Nance's opus promises to fill the void by 
presenting leadership’s grand theory—a comprehensive framework 
supported by over 3,000 years of literature, scientific methods, and empirical 
evidence. The book introduces the sustainable-unsustainable leadership 
theory (SULT), unraveling the intricacies of leadership's functioning and 
dysfunction in diverse contexts, including business, education, government, 


military, healthcare, and communities. 


Essentials of Leadership's Grand Theory 


Kenneth-Maxwell outlines 19 essential constructs within leadership’s grand 
theory, a stark contrast to the overwhelming lists of must-haves that have 
been prevalent during times of crises. The empirical and scientific evidence 
presented in the book convincingly argues that without adherence to these 
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constructs, leadership failure is inevitable. Central to the theory are four 
virtues and one prerequisite that empower leaders to navigate any 


environment successfully. 


The book goes beyond traditional leadership parameters, providing insights 
into motivation, job involvement, organizational commitment, 
organizational citizenship behaviors, job performance, life satisfaction, 
mental health sustainability, and customer satisfaction. Nance establishes a 
correlation between a leadership-centric culture and positive outcomes, 
including reduced withdrawal cognitions, turnover, heart disease, perceived 


stress, and pro-union voting. 


Impact on Societal and Economic Well-being 


A pivotal revelation in "Leadership Holy Grail" is its potential to address the 
$8.8 trillion in lost output related to low engagement. Nance proposes that 
the adoption of leadership’s grand theory could serve as an intervention to 
enhance engagement, thus fostering economic growth and prosperity. The 
book offers a strategic lens to facilitate a paradigm shift in leadership 
practices, transcending nominal leadership to genuine, impactful leadership 


that leads to success, not failure. 


Theory Emergence and Scientific Validity 


The grand theory of leadership, as detailed in Nance's book, is not a mere 
conceptual framework; it has emerged from a rigorous 3-year exploratory 
sequential-mixed methods study. This study serves as the foundation for 
understanding empirical evidence cited by the leadership development 
industry and public surveys conducted by reputable institutions such as Pew 


and Gallup over the past decade. 


Drawing parallels with iconic theories like Newton's laws and Einstein's 
theory of general relativity, Kenneth-Maxwell Nance's grand theory meets 
the criteria of understanding, generality, fit, and control. According to the 
philosopher Karl Popper, theories are constructed to rationalize, explain, and 
master the world, and Nance's theory aligns with this purpose, providing 


ecological validity, novelty, and parsimony. 
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Article continues after add 


Audience Engagement 


"Leadership Holy Grail" is not confined to a specific audience, its reach spans 
from individual readers to leaders on the global stage. Nance challenges the 
notion that focusing on everyone results in reaching no one, asserting that 
leadership matters universally for the good or ill of people. The book's 
narrative is structured to appeal to a diverse audience, incorporating 
relatable stories for individuals, families, citizens, voters, and organizations. 
It seamlessly navigates between self-help, personal development, education, 
and teaching genres, ensuring broad accessibility. 
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Paving the Path for Leadership Innovation 


As the publishing journey of "Leadership Holy Grail" unfolds, Kenneth- 
Maxwell Nance invites readers into a realm of transformative leadership. The 
book not only critiques the failures of nominal leadership but also provides a 
concrete roadmap for success through the application of leadership’s grand 
theory. With its promise to answer critical questions, fuel leadership 
innovation, and instigate a paradigm shift, "Leadership Holy Grail" emerges 
as a seminal work that may well define a new era of leadership with 
excellence. Nance's magnum opus beckons readers to embrace a future 
where leadership is not just nominal but a practice that ensures enduring 
success and prosperity, while improving the lives and livelihoods of people 


globally. 
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